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Our Mission  

 

ÁSignificantly increase the number of 

Americans with quality career 

certificates or college degrees  

ÁClose attainment gaps for traditionally 

underserved populations  



Our Approach  

 

Work with states, systems and consortia to 

implement evidence -based strategies at 

scale  to see double -digit gains in 

outcomes.  

 



Key Questions 

 

Do students graduate?  

 

How long does it take?  

 

How many credits do they accumulate?  



Four-Year 



2016 Collection  

On-Time Graduation Rates  
(Colorado Full -Time Students) 

2-Year 

Associate 

4-Year 

Bachelorõs Other 

6% 20% 
ON TIME 

Fall 2010 Cohort  

4-Year 

Bachelorõs Very 

High Research 

37% 
ON TIME 

Fall 2008 Cohort  
ON TIME 

Fall 2008 Cohort  



2016 Collection  

150% Graduation Rates 
(Colorado Full -Time Students) 

2-Year 

Associate 
4-Year 

Bachelorõs Other 

12% 37% 
3 YEARS 

Fall 2010 Cohort  

 

 

6 YEARS 
Fall 2008 Cohort  

4-Year 

Bachelorõs Very 

High Research 

62% 
6 YEARS 

Fall 2008 Cohort  

 



2014 Collection  

Time to Degree  
(Colorado Full -Time Students) 

2 Years 

Standard 

2-Year 

Associate 

4-Year 

Bachelorõs Other 

2.9  

4 Years 

Standard 

4.5 

4 Years 

Standard 

4-Year 

Bachelorõs Very 

High Research 

4.0 

Students Graduating in 2011 -12 

 

 



2014 Collection  

Credits to Degree  
(Colorado Full -Time Students) 

60 Credits  

2-Year 

Associate 

4-Year 

Bachelorõs Other 

79 

120 Credits  

135 

Students Graduating in 2011 -12 

 

 

120 Credits  

4-Year 

Bachelorõs Very 

High Research 

135 



Affordability:  

Time is Money!  



Four -Year Myth  

Total Cost of Each Extra Year 
(Full -Time Students) 

2-Year 

Student 

4-Year 

Student 

$15,933 

$35,000 
in cost of attendance  

in lost wages  

$22,826 

$45,327 
in cost of attendance  

in lost wages  

$50,933 $68,153 
Source: fly.temple.edu  and utexas.edu /enrollment -management/messages/ ut-

strives -improve -four -year -graduation -rates 



Four -Year Myth  

Retirement Savings  

https:// www.nerdwallet.com /blog/loans/student -loans/victory -lap/  



Four -Year Myth  

Total Cost of Each Extra Year 

https:// www.nerdwallet.com /blog/loans/student -loans/victory -lap/  

+1 year  

Public  

+1  Year  

Private  

+2  Years  

Public  

+2  Years  

Private  

Tuition and 

Loans 
$18,598 $26,815 $37,456 $53,760 

Opportunity 

Costs 
$128, 429 $128,429 $245,253 $245,253 

Total cost of 

delayed 

graduation  
$147,026 $155,244 $282,691 $290,995 





3. Corequisite  Remediation  

1. 15 to Finish  

2. Math Pathways  

 

5. Structured Schedules   

4. Guided Pathways - GPS  

15 



The Game Changers  

15 to Finish 

#15toFinish  





The Game Changers  

Math Pathways 

#MathPathways 

 



Math Is Aligned to Majors 

Quantitative Reasoning  

Statistics/Modeling  

College Algebra/Pre -Calc / 

Calculus  

Humanities  

Arts 

Social Sciences 

Health Sciences 

Business 

Engineering  

Hard Sciences 

Technical Math  
Technical 

Certificate 

Programs  

Meta -Major  Gateway Math  

 

 

 

Students have 

quantitative 

skills that are  

 

V Relevant to 

their Career  

 

V Necessary in 

a Data-

Driven 

Society 

 

 

 

 



The Game Changers  

Corequisite  Remediation  

#CoreqWorks  



Gateway 

Course  

Paired  

Remedial 
Course  

Accelerated 
Learning Program  

Gateway  

Course  

Required 0 
Credit Lab  

Gateway 

Course  

One 
Additional 

Credit  

Structured 
Assistance 

101+ Model  

Corequisite Models 



Coreq Works! #coreqworks 

62% 

61% 

64% 

63% 

68% 

64% 

55% 

71% 

64% 

0% 10% 20% 30% 40% 50% 60% 70% 80%

West Virginia

Tennessee

Indiana
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Colorado

22% 
Traditional Remediation 

National Avg for Gateway Course 

Success  

English 

Math 



The Game Changers  

Structured Schedules  

#StructuredSchedules  



Monday  Tuesday  Wednesday  Thursday  Friday  Saturday  

Class Class Class Class 

Class Class Class 

Class 

Class Class   

Monday  Tuesday  Wednesday  Thursday  Friday  Saturday  

Class Class 

Class Class Class Class 

Class 

Class Class Class 

Semester 1  

Semester 2  

Traditional Schedules  



Monday  Tuesday  Wednesday  Thursday  Friday  Saturday  

Class Class Class Class 

Class Class Class Class 

  

Monday  Tuesday  Wednesday  Thursday  Friday  Saturday  

Class Class 

Class Class 

Class Class 

Class Class 

Condensed Time  

Condensed Days  

Structured Schedules  



Friday  Saturday  

Class 

Class 

Class 

Class Class 

Executive  

Hybrid: One Day In -Person + Online  

Wednesday  

Class 

Class 

Class 

Class 

Structured Schedules  



The Game Changers  

Guided Pathways  

#GPSDirect 



NO CLEAR PATH  



The BIG Issues  

ÅUniformed major decisions  

ÅTaking too much time  

ÅInability to access required courses  

ÅDifficulty with registration  

ÅExcess credits  

ÅNot enough guardrails to prevent poor 

choices  

ÅSpending too much money  

ÅNot graduating  

 



 1 counselor to 400 students  


